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Operational Intent
Ensures efficient and effective day-to-day operations that support the execution of tactics and contribute to achieving Key Results.5

Directional Intent
Establishes the overarching trajectory the organisation aims to follow to achieve its long-term goals.

Executional Intent
Details the specific actions, processes, and responsibilities necessary to execute the tactical plans and achieve the defined Key Results.

Strategic Intent
Outlines the specific strategic initiatives or focus areas to propel the organisation towards its vision.

Tactical Intent
Defines the actionable steps required to implement strategic initiatives effectively by breaking them down into actionable tasks or projects.3
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